CHAPTER 4

ENTREPRENEURS AND ENTERPRISE

Definitions:

Enterprise is having the initiative and taking the risk to identify and satisfy some need in society.

An entrepreneur is someone who has the initiative and takes the risk to start or do something new.

Rewarded with profit or loss.

Entrepreneurs bring together the factors of production (land, labour, capital and enterprise) to produce goods and services.

Payment for Factors of Production: Rent, Wages, Interest and Profit or Loss

Examples of Enterprise:

(a) Personal life: Night classes; Leaving home; Debs. Committee etc.

(b) Public life: Politics; Charities etc.

(c)  In the local community: neighbourhood watch
(d) New business. Seeing or creating a gap in the market.

Existing business: Expansion, diversification etc. 

Why become an Entrepreneur?

(e) Money

(f) Own boss

(g) To succeed with your idea

(h) Realise potential

(i) Status

(j) Family Expectations

Characteristics of an entrepreneur (innate)

· Confidence 

· Proactive not reactive                                                                 

· Flexibility

· Innate risk taker

· Decisive

· Innovative

· Energetic.

Skills of an entrepreneur (can be learned)

· Identifying opportunities

· Planning

· Assessing and managing risk 

· Decision-making 

· Time management 

· Managing stress

· Leadership

· Recognising and overcoming barriers to communications.

Other relevant information

Three types of attitude to risk:

Risk avoiders.

Risk neutral (only if the probability of success is a high)

Risk acceptors.

Five types of decision-makers.

Dependent

Delayer

Intuitive (gut feeling)

Impulsive

Paralytic

Intrepreneurship: is having the initiative and taking the risk to identify and satisfy some need in the enterprise.

Planning and Goal setting.

Vision identifies goals.

Plans to turn up goals into reality

Policy=strategy

Strategic targets

Time and stress management:

Prioritising and delegation. 

 Draw up "to do lists". 

 Put aside to free time slots to deal with the unexpected.

Avoid the time robbers. These include: personal disorganisation; over commitment; badly run meetings; certain individuals.

Importance of Enterprise

· Meet the needs of society with products and services

· Create wealth (rising tide)

· Jobs

· Taxes for government

· Fosters enterprise in others

You could also handle questions about the importance of entrepreneurship or why people become entrepreneurs by referring to: home; community; business. Reference to the characteristics and skills, should do the rest.

Reasons for the growth of enterprise in Ireland

· Government incentives

· Learned from working in foreign firms

· Global businesses located in Ireland need supplies

· Education system emphasises enterprise

· Cultural change from steady job to enterprise

